Equitable Communities Initiative
Youth Leadership
Reqguest for Investment (RFI)

Information Session

Wednesday, April 27, 2022
Presented by: Loida Erhard, Community Data and Evaluation Advisc
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Bef ore we get start

AHave a printed or electronic RFI document to reference

ANote your questions throughout the presentation and
submit toDEELFunding@seattle.gmith subject line:
"Question: ECYouth Leadership & Cultural EducatieRI"
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Information Session Agenda

|. Equitable Communities InitiativeYouth Leadership RFI
Il. Application Overview and Expectations

lll. Next Steps and Submitting Questions

Department of Education and Early Learning Slide3 @D City of Seattle
3



Equitable Communities Initiative
Youth Leadership Funding

Opportunity

Why Is this funding opportunity happening?
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Funding Opportunity Background

The Department of Education and Early Learning (DEEL) is excited to invite applications
from selectcommunityo F 8 SR 2 NBFYAT F A2y a F2N 599[ Q3
Youth Leadership Request for Investment (RFI).

As part of DEEL's 2022 budget allocation to suph@tcitywide Equitable Communities
Initiative, the department is making availahlp to $1.5 millionto supportyouth of color
Eligible applicants may submit an application that funds a proposal up to a maximum of
$150,000. Funding witle awardedhrough a competitive request for investment (RFI)
process managed by DEEL
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DEELLandscaping: Community Engagemermipproach

1 Literaturereview toidentify best practices and evidenaelated to youth leadership.
1 Reviewed existin§eattle Public School datan students and teachers

1 Conducted a online community survey

1 Completed21 key informant interviewswith key CBOs

{1 Conductedour youth listeningsessions
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Community Outreach

Goal Gather community feedback to help support decisions on programs that should b
funded forBIPoCrouth Leadership Programming.

G5dzNAY 3 | A&LI yAO I SNAGIFAS 51 L FStd Y2NB

. . . represented in thirty minutes than in the last four . .
Youth Listening Sessions g 2 Sy| NE G 30Kz22f o¢ Community Partner Interviews

(BIPOC youth, high school)

GLGO Ada AYLRZNIIYyG 02 KIF @S
Muslimahc a safe space for us sisters. | feel very
safe and confident to speak in these places. As
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v v O
most teenagers we have anxiety, but | do not feel
SL:MOS GeKSe ySSR (G2 F20da 2y
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youth, high school)
MUJERES @ providing representation in this area. There is a
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LAT' NAS need to speak to the culture and heritage, not just é 3
0§KS f I y(BIRGCI&ihhigh school) &
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Community Outreach: Recommended Program Strategie

Social ldentity
Emotional and
Wellbeing @ Belonging

Learning &
Agency
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Community Outreach: Recommended Program Outcomes

Short-Term:
Identity and Belonging

Increased positive identity Short-Term:
development through identity- Learning & Agency
@ affirming cultural education and Increased opportunities for
relationships with peers and ’L building leadership skills for
adults for BIPOC youth. \ BIPOC th
youth.

Short-Term:

Social-Emotional Increased On-Time High
School Completion

@ Well Being
Increased social-emotional and reduced school dropout for

skills and identify-affirming BIPOC youth
safe spaces for BIPOC youth.

Program Quality Indicators:
® Youth have positions of power and authority in program decisions and implementation.
® Youth feel seen, supported, and affirmed by culturally relevant program content.
® Youth feel welcomed, respected, and safe when accessing support services.




Equitable Communities Initiative
Youth Leadership RFI

Summary

Selectapplicants tgorovide culturally specific and responsive youth leadership

Purpose programming foBIPOC youth

DEEL is seeking applications from commubé&ged organizations and sebeoprietors
Eligible Applicants |supporting youth impacted by systemic inequities, prioritizing BIPOC, immigrant, and
refugee youth.

Selected applicants
will receive:

Applications Due: By 3:00pm Monday,May 16, 2022
Term of Investment: | Onetime programmatic funding (June 2022une 2023)

Awarded applicants will receive o#tiene funding up to $150,000.00
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The Application
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V NEW Online Registration

V Cover Sheet

V Section 10rganizational Info

Applicati()n V Section 2: Program Strategies

Secticns V Sect!on 3Communitylnformed Out(_:omes

V Section 4: Data Use, CQI, & Learning Pla

V Budget

V Section 5L.abor Harmony

V COVIEL9 Addendum
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NEW Online Registration

CEB Seattle Department of S84

) Education & Early Learning

ARequired
: : : : Registration Form
AAUtom_atIC_a”y recelve emall recelp Equitable Communities Initiative: Youth
AOrganizational information Leadership & Cultural Education RFI
AAp plication point of contact ettt s et e Gy et e o g vt e i
ASummary of program/service
proposal

Please complete a registration form for each RFI application you are submitting.

ensure that any disclosures are done according to law. To learn more about how this information is managed
please see our Privacy Statement at http://www.seattle. gov/tech/initiatives/privacy/privacy-statement

If your organization is submitting more than one application you will need to
submit a registration form for each RFI submission.

Online Reqistration Link

1. Organization Name *
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https://forms.office.com/Pages/ResponsePage.aspx?id=RR7meOtrCUCPmTWdi1T0GyvpsrT90QdNsFc0qVLq7ZNUQVc3NzVPVDUwRjFLMERZSVVBSFEzMDRBMS4u

Equitable Communities Initiative: Youth Leadership

Request for Investment Application
ORGANIZATION INFORMATION:
|0rganization Nams
|Organization Lesder

=g Executive Director, Owner, Principzl)
IMziling Address

Email Address.

IContact Phone

|Organization URL

Community Based Crganization
‘Saole Propristor

AOrganizational information

Title/Role
Fhone

plication point of contact

SUMMARY OF PROGRAM/SERVICE PROPOSAL:

|Organization/Businass Type

Proposed Program,/Service Mame
Program st - EET;Y-& Belonging
(Choose ot eost one] El-neing
Learning & Agency
" Outcome 1 Cutcome 4
‘fouth Identified Outcomes 0 2
- (Choose at feast twa) utcome Outcome 5
Cutcome 3
rogram/service proposa e
Middle, grades 6-8
Age rangs program will serve: High, grades 3-12

Opportunity Youth (16yrs-24yrs)

Yes

D0es YOUr program serve 3 majority of BIFOC Youth? B

Share which focus population(s) [BIPOC Youth; BIFOC youth
from low-income backgrounds; immigrant and,/or refuges
youth; emergent multiinguzl youth, etc.) your propossd
program,/services will support

Funding Amount Requested {max $150,000.00]

Parmer agency (if opplicabie|

SERVICE AREA

Council District 1
propose o deliver services? Check zll that council District 3
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Section 1: Organization Information

'l'.}i Seattle Department of
|V Education & Early Learning

SECTION 1: ORGANIZATIONAL INFORMATION

Responses to Section 1 are to be no more than 2 pages (8)" x 11”], approximately 500 words, typed or word-
processed, size 11 font, single- or double-spaced, page-numbered, and submitted with all other sections. Any
content that exceeds the page limit will be redocted and not considered as part of application review.

This section assesses the alignment of organizational attributes with the criteria described in the
RFI. In approximately 500 words or less, please respond to the following prompts:

1. Adescription of your organization’s mission and how the work of your organization prioritizes serving
BIPOC and/or immigrant and refugee youth.

2. Adescription of the arganization’s experience providing the type of service proposed. Alternatively, a

description of the ways in which the organization plans to acquire the capacity to add this to their
body of services.

3. Adescription of how staff in your organization reflect the priority communities and populations they
SErve.

4. A description of how the executive staff and board (if applicable) of your organization reflect the
communities and populations the organization serves.
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Section 2: Program Strategie

Describe your program and how it fits into one or more of
the following program strategies:

ldentity &
Belonging

Learning &

Agency

Social
Emotional
Well-being
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SECTION 2: PROGRAM STRATEGIES

Responses to Section 2 are to be no more than 3 pages (8" x 11”), typed or word-processed, size 11 font, single- or
double-spaced, page-numbered, and submitted with all other sections. Any content that exceeds the page limit will
be redocted and not considered as part of application review.

Organizations will provide programming and/or services for BIPOC youth and/or immigrant and refugee youth in
Seattle and King County through one or more of three (3) specific program strategies.

Applicants will select the program strategy (or strategies) most reflective of the program or service they intend to
provide and draft their RFI proposal accordingly. The three program strategies are:

1. Identity & Belonging: Programming that is identity-affirming, creates the opportunity for BIPOC youth to
feel culturally represented, and cultivates environments that value individual ways of being, learning, and
knowing.

Connected Outcomes:

Outcome 1: Increased positive identity development through experiences with identity-affirming cultural
education programming for BIPOC youth

Outcome 2: Increased supportive and identity affirming relationships with peers and adults for BIPOC
youth

2. Learning & Agency: Programming that provides opportunity for BIPOC youth to build skills and mastery
and environments that allow translating learning into action. Supporting the development of youth
agency by cultivating a sense or efficacy and leadership through programs that provide access to social
capital and provide college & career readiness supports.

Connected Outcomes:
Outcome 3: Increased leadership skills (e.g., critical thinking analysis, planning and goal setting, systems
level thinking) among BIPOC youth

3. Social Emotional Well-being: Programming that provides BIPOC youth with culturally responsive social
emotional support, social emotional learning programs, and guiding and connecting youth to holistic
support services.

Programming that provides safe spaces situated in their communities for youth to explore their
identities, practice building healthy relationships, and are given opportunities to cultivate personal
strengths (focusing on what you do best).

Connected Outcomes:

Outcome 4: Increased social-emotional skills (self-advocacy, self-efficacy, self-management, self and
social awareness) among BIPOC youth

Outcome 5: Increased access to safe space in their lives where they can receive identity-affirming,
community-based programs, for BIPOC youth
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Section 3: Community Informed Outcomes

Describe the impact your program
has had thus far f@I1PoC

youthin Seattlewhat impact you
have planned for the next year,
and how this impact aligns with
two or moreof the community
Informed outcomes:
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